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Of the $179,565,561.00 in LCFF Funds, $34,202,938.00 is generated based on the enroliment of high
needs students (foster youth, English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Cajon Valley Union School District plans to spend for
2022-23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Cajon Valley Union School District plans to spend
$266,945,733.43 for the 2022-23 school year. Of that amount, $35,541,173.00 is tied to actions/services
in the LCAP and $231,404,560.43 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

The Local Control and Accountability Plan (LCAP) does not include local grants and donations. It also
does not include general fund salaries for centralized services including maintenance, operations,
information technology, transportation, purchasing, warehouse, special education, and fiscal services,
etc.

Increased or Improved Services for High Needs Students in the LCAP for the 2022-23
School Year

In 2022-23, Cajon Valley Union School District is projecting it will receive $34,202,938.00 based on the
enrollment of foster youth, English learner, and low-income students. Cajon Valley Union School District
must describe how it intends to increase or improve services for high needs students in the LCAP. Cajon
Valley Union School District plans to spend $28,216,281.00 towards meeting this requirement, as
described in the LCAP.

Some expenditures for increased or improved services for high needs students were paid for out of one-
time ESSER funds instead of Supplemental and Concentration funding, therefore causing an increased
carryover. Any unspent Supplemental and Concentration funding is committed in the 2022-2023 Adopted
Budget to be used towards LCAP actions.
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Update on Increased or Improved Services for High Needs Students in 2021-22
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This chart compares what Cajon Valley Union School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Cajon
Valley Union School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, Cajon Valley Union School District's
LCAP budgeted $23,660,606.00 for planned actions to increase or improve services for high needs
students. Cajon Valley Union School District actually spent $23,562,376.00 for actions to increase or
improve services for high needs students in 2021-22.



Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Cajon Valley Union School District Karen Minshew minshew@cajonvalley.net
Assistant Superintendent (619) 866-5527

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAS) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP).

Throughout the LCAP development process, CVUSD receives input on a variety of district programs and services provided to students. Due
to limited LCFF resources, not all of these expressed needs can be addressed in the LCAP, however this feedback has been considered in
the use of additional funds received. In addition, CVUSD has engaged Educational Partners during the 2021-22 school year as follows:

e DELAC: Meetings on September 14 and December 15, 2021.

 LCAP Committee Meeting Meetings on September 11 and December 2, 2021.

e Parent Advisory Group Meetings on September 21 and January 13, 2021.

e Classified Association Meetings on September 22 and December 7, 2021.

Certificated Association Meetings on September 23 and December 14, 2021.

« Administrative Leadership meeting Meetings on September 22 and December 1, 2021.

e A public meeting/forum was held on 12/14/2021 regarding the Educator Effectiveness Block Grant

e A public meeting forum is planned on 2/22/2022 regarding the Expanded Learning Opportunities Program.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

he following sites have an enroliment of unduplicated student groups greater than 55%:
- Anza Elementary
- Cajon Valley Middle
- Chase Avenue Elementary
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Guidance Technicians
Campus Supervisor
Campus Security Lead
Campus Aide

Liaison

Custodian

Goal 3: All students will excel in reading, writing, listening, speaking, and mathematics.
Additional Staffing:

Intervention/Acceleration Teachers

ELD Teacher

ELDA

Instructional Aide
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”
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If an LEA does not receive ESSER Il funding, provide this explanation.

Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Il Expenditure Plan.

California Department of Education
November 2021
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Cajon Valley Union School District
CDS Code: 37-67991

School Year: 2022-23

LEA contact information:

Karen Minshew

Assistant Superintendent, Educational Services

(619) 588-3086

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration” grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

This chart shows the total general purpose revenue Cajon Valley Union School District expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Cajon Valley Union School
District is $278,639,180.44, of which $179,565,561.00 is Local Control Funding Formula (LCFF), $39,102,566.34
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is other state funds, $23,768,616.40 is local funds, and $36,202,436.70 is federal funds. Of the $179,565,561.00
in LCFF Funds, $34,202,938.00 is generated based on the enrollment of high needs students (foster youth,
English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts

must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Cajon Valley Union School District plans to spend for 2022-
23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Cajon Valley Union School District plans to spend
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Cajon Valley Union School District Karen Minshew minshew@cajonvalley.net
Assistant Superintendent (619) 866-5527

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.
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- Anza Elementary

- Cajon Valley Middle

- Chase Avenue Elementary
- Emerald Middle

« Flying Hills School of Arts
- Greenfield Middle

- Jamacha Elementary

- Johnson Elementary

- Lexington Elementary

- Madison Avenue Elementary
- Magnolia Elementary

- Meridian Elementary

- Montgomery Middle

- Naranca Elementary

« Rios Elementary

W. D. Hall Elementary

CVUSD will use the concentration grant add-on funding to increase the number of either classified or certificated staff, who will provide direct
services to students on each qualifying campus. These sites will share student data and gain feedback from local educational partners to
determine the best use of the add-on funding. Central allocations will be based on an enrollment formula and sites will determine additional
staffing for direct student services for either (2) classified or (1) certificated position.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

Throughout the LCAP development process, the LEA receives input on a variety of district programs and services provided to students. Due to
limited LCFF resources, not all of these expressed needs can be addressed in the LCAP, however this feedback has been considered in the
use of additional funds received. In addition, the LEA has engaged Educational Partners during the 2021-22 school year as follows for
planning and development of ESSER IIl, , CARES Act - LLMers during the 2021-22 school year as follows for
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- LCAP Committee Meeting

- Parent Advisory Group Meetings
- Classified Association Meetings
- Certificated Association Meetings
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Enrichment Teacher

Launchpad Teacher

Counselor

Guidance Technician
Instructional Aide

Goal 2: All students, staff, and families will feel safe, empowered, and respected.
Additional Staffing:

Instructional assistants

Counselor

Guidance Technicians

Campus Supervisor

Campus Security Lead

Campus Aide

Liaison

Custodian

Goal 3: All students will excel in reading, writing, listening, speaking, and mathematics.
Additional Staffing:

Intervention/Acceleration Teachers

ELD Teacher

ELDA

Instructional Aide

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE'’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction
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Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code

Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an
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Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Cajon Valley Union School District

Karen Minshew
Assistant Superintendent, Educational Services

minshew@cajonvalley.net
(619) 588-3086

Plan Summary [2022-23]

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

2022-23 Local Control Accountability Plan for Cajon Valley Union School District
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Formula (LCFF). Finally, this work cannot be done without our approximately 1200 employees, consisting of teachers, administrators, and
classified personnel who serve our students, families, and community.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Based on the Fall 2019 California Accountability Dashboard, we found many successes and evidence of progress towards our district goals.
Based on the English Language Arts Performance Indicator, we found that our biggest increase in performance was with our Homeless
student group increasing 22.3 points towards standard. We also found that our African American (+7.6 points), English Learners (+3.8
points), and our White student groups (+4.1) showed positive growth in proficiency of grade level English Language Arts standards. When
analyzing the CAASPP by achievement level, 41.75% of all students met or exceeded standards for ELA. 21.93% of our Homeless student
group met or exceeded standard. 28.13% of our African American student group met or exceeded standard.10.5% of our English Learner
student group met or exceeded standard. 47.42% of our White student group met or exceeded standard.

Based on the Fall 2019 California Accountability Dashboard, Math Performance Indicator, we found that our biggest increase in proficiency
towards standards was within our African American student group with an increase of 4.8 points. We also found that our White student group
increased 3.4 points. When analyzing the CAASPP by achievement level, 32.56% of all students met or exceeded standards for Math.
20.24% of our African American student group met or exceeded standard. 39.61% of our White student group met or exceeded standard.

Prior to school closures due to COVID19, we had determined a need for local assessment in ELA and Mathematics. In addition to a
summative assessment, we found the need for a diagnostic assessment that would honor student growth as well as highlight student
strengths and weaknesses. We needed data to be easily accessible to all staff members so as schedules changed or as new staff members
were hired, everyone could access data to personalize learning to support students. Based on our Diagnostic #2, given in February 2022,
34% of students were at or above grade level in ELA and 24% of students were at or above grade level in Math. Please note this diagnostic
assessment was given halfway through the school year and is not comparable to the summative assessment percentages above. In addition
to monitoring the number of students performing at standard, we have focused on growth measures to ensure all students were making
“typical growth” (one year’'s growth) each year. This metric is helping refine our Tier 1 MTSS structures in order to ensure the majority of our
students are making growth from their starting point and not just measured against standard.

As of Diagnostic #2, 60% of students were on track to make their “typical growth” goal in ELA, which is a 7% increase from last year. When
the data is analyzed by student groups, there is a small variation in the % of students on track (for example 61% of English Learners are on
track to make their typical growth), which demonstrates common success across all student groups.

As of Diagnostic #2, 58% of students were on track to make their “typical growth” goal in Math. When the data is analyzed by student groups,
there is a small variation in the % of students on track (for example 61% of English Learners are on track to make their typical growth), which
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follows the same pattern we are seeing in English language arts. We consider the ability to monitor student growth and the ability to have
individualized reports for every K-8 student a success that we are excited to continue building upon in future years.

As part of our California Dashboard Local Indicators, we surveyed our teacher leaders across campuses on standards implementation and
access to the instructional materials/professional learning needed to be successful in state standards. Based on this feedback, teachers
reported that the biggest successes in the 20-21 school year were the implementation of priority standards, feeling supported in professional
learning through facilitators and instructional coaches, and Middle School resources that were purchased to support digital instruction.

In addition to our iReady diagnostic, we implemented a literacy acceleration program called Beable. This program delivers readings at each
students’ individual Lexile level based on course assignments, interests, and career goals. This high-interest program allows for student
choice as well as targets students’ individual literacy needs. Based on data collected in May 2022, the average Lexile growth across all sites
was 90 Lexile. This positive growth after a few months of implementation is exciting and we are hopeful that this program will continue to
engage students while also supporting literacy acceleration.

For the 20-21 school year, we developed priority standards guidance for all our core subject content as well as our Modern Curriculum.
Based on teacher feedback, teachers appreciated the focus, clarity, and simplification of standards. Based on our annual survey, teachers
felt supported through resources, instructional coaches and facilitators, as well as the opportunity to learn about the most important concepts
in their grade level. We are in the process of updating and revising these standards and will continue with this targeted focus. Our next steps
are to support teachers with personalization of learning using proficiency scales and tracking student progress. We do not have a consistent
platform to track student progress on standards and will be moving forward with implementing a learning management system (LMS) to
support a differentiated learner-centered classroom as well as transparency of learning for all students.

We are committed to providing our community and our students with the learning environment that best supports their individual success. In
order to continue this commitment, we will be offering “Camp Cajon” summer school to all students that are interested free of cost. The goal
of this program is to reconnect, build relationships, and to accelerate learning for all Cajon Valley students.

In May 2022, we administered our Annual Student Gallup survey. Our goal for this data is to continue to increase school usage of the data for
strategic planning and triangulation with parent and staff Gallup data by site administrators as well as for teachers to use the data for
program evaluation. As a district, we outperformed the national averages in Student Engagement. Our highest performing question was “I
have a best friend at school.”, which increased by 0.18 from the previous year. In addition, we saw increases in “I have fun at school” and “In
the last seven days, | have learned something interesting at school.”

Based on the Fall 2019 California Accountability Dashboard, Suspension Conditions and Climate Performance Indicator, we celebrate an
overall decrease in suspensions for all students by 0.3%. Along with all students, Homeless (-2%), Two or More Races (-0.7%),
Socioeconomically Disadvantaged (-0.6%), American Indian (-4.5%), Asian (-0.6%), and Hispanic (0.5%) student groups showed a decline in
suspensions. Based on the Fall 2019 California Accountability Dashboard, Chronic Absenteeism Engagement Indicator, we found a decline
for Homeless (-1.8%), Pacific Islander (-0.9%), and Filipino student groups (-6.6%).
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Our commitment to 1:1 technology over many years has allowed us to provide every student in Cajon Valley with a device and support in
accessing at home internet. Our Instructional Technology team created a centralized help ticket system to support all parents and students in
getting access to technology as well as assisting families in access to reduced or free internet. In addition, our FACE department assists
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'fh"r@?éﬂ/sz?zll,%é BRfHRIYERTd our Annual Staff Gallup survey. We found that 53% of our staff members reported being actively engaged.
Our highest indicators were “In the last seven days, | have received recognition or praise for doing good work.” and “I have a best friend at

work.”

In February 2022, we held our first “Thrive” conference, which brought together site leadership teams, certificated staff, classified staff,
parents, students, and community leaders to begin to explore the question, “What does it mean for all students in Cajon Valley to Thrive?”.
We will be replicating this conference with all staff members in August 2022, and will continue to collect feedback and voice from all of our
learning partners in order to define the CV Experience through evidence based practices and child specific measurements.

Reflections: Identified Need
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student needs and also celebrate student strengths and growth. In addition to staff professional learning, we have identified the need for
parent resources and learning. We were able to offer 147 different workshops to 400 unduplicated families with each workshop being offered
in four different languages.

Specifically, the workshops support parents with academic programs as well as social and emotional, financial, enrollment, parent survey
completion, and CVUSD employment opportunities. Our goal moving forward is to continue these workshops in an effort to serve every
family in our community as well as add additional eight week Parent University sessions including the Latino Literacy Project.

Based on our annual Gallup parent poll, although we outperformed the national norm for parent engagement by 17%, we still see a large
area of growth within our “Indifferent” category. Gallup classifies “indifferent” as individuals that are emotionally and rationally neutral. While
not necessarily negative about the school, they lack the positive energy that is found with fully engaged parents. Since 46% of our parents
fell into this category, our next steps are to increase our parent engagement work to include more parents. Based on feedback from our
Community Liaisons and DELAC representatives, the three areas of need within our parent engagement program were “Developing the
capacity of staff (i.e. administrators, teachers, and classified staff) to build trusting and respectful relationships with families”, “Providing
professional learning and support to teachers and principals to improve a school’s capacity to partner with families”, and Building the capacity
of and supporting family members to effectively engage in advisory groups and decision-making.”

As we move into the 21-22 school year, we found a need for consistency across our organization for stakeholder engagement to truly meet
our goal of “All students, staff, and families, feel safe, respected and empowered”. As an organization, we need to define what thriving looks
like for all students in Cajon Valley. We collected the feedback from 300 learning partners around this question and found trends in the
following categories, Supportive Environments, Developmental Relationships, and Knowledge, Skill, and Mindset Building. We are going to
replicate this process in August 2023 in order to collect the voice of our entire community. Once defined, these non-negotiables will be the
foundation for every interaction across our organization.

Based on feedback, we will continue with our priority standards work from the 20-21 school year. Our next implementation goal is to ensure
all staff members have the resources and knowledge to support all students to access the priority standards (core and Modern curriculum) as
well as to begin capturing student mastery of standards using proficiency scales. Our goal is to shift from “one size fits all” instruction, to truly
personalizing curriculum based on student interest and need. Students will be able to accelerate and demonstrate mastery through evidence
based on the priority standards. With this said, there is a need for staff members to have time for data collection, analysis, and planning
learner centered instruction.

Through a local survey given in Fall 2022, we have determined that all students have access to a broad course of study. Within this survey,
we have found the degree of access is what varies across sites, grade levels, and student groups. Our two groups with the most varied
access were our English Learners and Students with disabilities. Throughout the 21-22 school year, we worked with all of our middle school
sites to collect data on which middle school schedule structures were the most beneficial for English Learning progress. Our goal is to focus
on integrated ELD across all learning, including enrichment and electives. Learning units based on student interest and personalized needs
will support every student's individualized education plan. Staff will receive support by using a five day ELD lesson plan model as well as
through GLAD training offered throughout the year. We will continue to explore systematic barriers that vary consistent access for our
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Decrease student adult ratio to increase positive personal contact in order to develop positive inclusive relationships for students and
additional access time for parents inquiring about the educational program in school offices.

Provide Support Services for at-risk youth, English Learners, homeless, and foster youth.

Provide trauma-informed care professional development.

Partner with El Cajon Collaborative to increase family support services.

Utilize the district's Student Intervention Attendance notification program more effectively

CVUSD hired Personnel for the position, reviewed training (TIC, PBIS, MTSS) with sites, conducted training on Restorative Practices and
created PDSA'’s based on site goals, and established a Community of Practice. A District Attendance Team was also created to implement a
process for support in MTSS, develop a formal referral process, actively develop relationships with site Engagement teams to identify and
address issues, trends, and potential changes that were affecting families engagement. CVUSD also connected parents to resources that
facilitated a reciprocal relationship with families and school and encouraged them to participate in opportunities that extended their capacity
to support their children’s engagement. CVUSD supported an MTSS model for Attendance and Discipline in a post COVID learning
environment. This model included Tier 1 supports that created positive relationships with students and families, studied the impact of
absences on achievement, monitored data and identified and addressed common barriers. Tier 2 supports included personalized early
outreach, action plans that addressed barriers and increased engagement. Tier 3 focused on coordinated school and interagency responses.

In March 2022, we administered our annual Student Gallup Poll for all 5th - 8th grade students. We found that our student engagement
dropped 3% from the prior year. Three questions within engagement with large declines were “ My teachers make me feel my schoolwork is
important.”, “I feel safe in this school.”, and “The adults at my school care about me.” Within the Hope category, the lowest performing
indicator was “ | know | will graduate from high school.” We also identified a trend of engagement decreasing as students move up in grade
level, with the most significant drop between 6th and 7th grade.

Every other year, Cajon Valley administers the California Healthy Kids Survey (CHKS) to students in 5th and 7th grade. This survey data is

2022-23 Local Control Accountability Plan for Cajon Valley Union School District Page 20 of 158



As we continue to look at student group data, we have found immediate needs in our students with disabilities student group in suspension,
absenteeism, and in academics. Based on the Fall 2019 Dashboard, 7% of students with disabilities were suspended at least once. Based
on our current data, as of May 11, 2022, 3.2% of students with a disability were suspended at least once during the 21-22 school year. Based
on the Fall 2019 Dashboard, 22.7% of our students with disabilities are chronically absent. Based on our current data, as of May 2022,
30.27% of our students with disabilities are chronically absent. Based on the Fall 2019 Dashboard, Students with disabilities scored 111.8
points below standard in ELA, and 137.2 points below standard in Math. In the 18-19 school year, 10.32% of students with disabilities were
on standard in ELA, and 8.12% of students with disabilities were on standard in math. Based on our current data, as of February 2022, it is
projected that 14% of students with disabilities will be on standard on CAASPP (according to the iReady assessment), and 7% of students
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LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

CVUSD continues to improve its implementation of the modern curriculum, ensuring that all students have the skills and knowledge to
prepare them for college, career, and life. Student opportunities are equitably structured through multi-systems of support. Staff members
plan student offerings based on data and the needs for all, some, or few students.

Goal #1 Future-Ready Students

All students will engage in a modern curriculum that will prepare them for the World of Work, based on their strengths, interests, and value
(34 Total Actions).

Professional Development for Staff (Certificated and Classified) through face-to-face support and anytime, online learning modules, as well
as designated professional learning days  (Goal 1, Actions 1&2).

World of Work & Beable Career Development and Literacy Programs (Goal 1, Action 6).

TEDx and Presentation Literacy Program (Goal 1, Action 5).

Social-Emotional Learning Curriculum, Standards, and Site-Based programs (Goal 2, Action 1).

Goal #2 ! The Cajon Valley Experience

All students, families, and staff will feel safe, empowered, and respected (34 Total Actions).

Campus Safety Personnel - Prevent, Observe, Report (Goal 2, Actions 8, 12, & 33).

SEL Coordination- community building and individual skills instruction (Goal 2, Action 1).

Increased funding is allocated for these actions to improve student engagement and support at campuses with the highest need. These
actions include increases in staffing for counselors, assistant principals, and front office support.

(Goal 2, Actions 18, 3-5, & 6-8).

Restorative Practices Training: Discipline; Attendance; School Climate and Culture (Goal 2, Actions 3-5).

Family and Community Engagement (FACE) program to increase staff and family involvement in ways to provide input on district progress
and initiatives (Goal 2, Actions 22, 32, &34).

Funding is sustained for site maintenance. (Goal 2, Actions 13-16).

Goal #3 Proficiency for All

All students will excel in reading, writing, listening, speaking, and Mathematics (6 Actions).

Funding allocated to sites for identified supports through academic intervention increased staffing, and site-based professional development
(Goal 3, Action 5).

Maintain Technology Support and 1:1 devices for students (Goal 3, Actions 7,10-14).

Reduce class size (Middle Schools, TK-3, Special Day Classrooms)- (Goal 3, Actions 1-4).

Provide Supplemental Academic and Diagnostic Programs (ELA & Mathematics)- (Goal 3, Action 6).
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Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Cajon Valley currently does not have any school identified for comprehensive support and improvement.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Listening to and understanding the views and feedback from educational partners has helped to shape and improve service for both our
internal and external customers. Family, classified, and certificated superintendent advisory groups were formed during the 2020-2021
school year to increase feedback frequency and gain a deeper understanding of the needs and priorities of each of our distinct partner
groups. These groups have continued to meet for the purpose of seeking greater understanding of needs throughout the school year. In
addition, a long time goal was also achieved during the 2021-2022 school year, Cajon Valley assembled our first student LCAP advisory
committee. Working with central staff, groups of students were invited from all 27 sites. Students attended Zoom sessions and were asked
guestions aligned with each of our LCAP goals. The students' responses were shared at each LCAP committee meeting this year. Including
and expanding student voice in district decision making has proved to be both enlightening and invaluable. Student voice is becoming the
center of perspectives as decisions and priorities are established. Feedback on LCAP goals, actions, and services were provided by Advisory
Teams, District English Language Advisory Committee (DELAC), districtwide LCAP Committee, and governing board.

Family Input Meetings:

9/21/2021: Parent Educational Partner Meeting
1/13/2022: Parent Educational Partner Meeting
3/2/2022: Parent Educational Partner Meeting
5/9/2022: Parent Educational Partner Meeting
6/22/2022: Parent Educational Partner Meeting

Classified Staff Input Meetings:

9/22/2021: Classified Educational Partner Meeting
11/3/2021: Classified Educational Partner Meeting
12/7/2021: Classified Educational Partner Meeting
2/9/2022: Classified Educational Partner Meeting
3/15/2022: Classified Educational Partner Meeting
5/17/2022: Classified Educational Partner Meeting
6/7/2022: Classified Educational Partner Meeting

Certificated Staff Input Meetings:

9/20/2021: Teacher Educational Partner Meeting
11/1/2021: Teacher Educational Partner Meeting
12/6/2021: Teacher Educational Partner Meeting
3/14/2022: Teacher Educational Partner Meeting
5/9/2022: Teacher Educational Partner Meeting
6/6/2022: Teacher Educational Partner Meeting
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Principal and Central Administrator Input Meetings:
9/1/21: Principals' Council Meeting

10/6/21: Principals' Council Meeting

11/3/21: Principals' Council Meeting

12/1/21: Principals' Council Meeting

1/19/22: Principals' Council Meeting

2/9/22: Principals' Council Meeting

3/9/22 : Principals' Council Meeting

5/25/22: Principals' Council Meeting

6/8/22: Principals’ Council Meeting

Student LCAP Leadership Input Sessions:
10/25/21: Organizational Meeting
11/29/21: Feedback on Goal 1
2/24/22: Feedback on Goal 2
3/14/22: Feedback on Goal 3
5/23/22: Thrive Conference Feedback. Plans for 22-23
- What should we stop doing that causes stress for you at school?
- What should every staff member know about every student? What types of things? Why should
we know these things? What would change if we knew this?
- What should we do to increase your involvement in class activities and lesson plans?

Student Gallup Poll Survey- March 2022
Parent Gallup Poll Survey- March 2022

CVUSD LCAP Committee Meetings:

9/16/21: Review of Goal 1

2/22/22: Review of Goal 2 and Supplemental Concentration Funding
3/24/22: Review of Goal 3

6/2/22: Review of Annual Update

SELPA Feedback June 2, 2022
District English Learner Advisory Committee (DELAC) LCAP Review Meeting: June 8, 2022

Mid-Year Governing Board Presentation Goals #1-3: February 22, 2022
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LCAP Governing Board Public Hearing: June 17, 2022
LCAP Adoption Board Meeting: June 28, 2022

Thrive Conference and Feedback

As mentioned previously, we found a need for consistency across our organization for educational partner engagement to truly meet our goal
of “All students, staff, and families, feel safe, respected and empowered”. As an organization, we need to define what thriving looks like for
all students in Cajon Valley. We collected the feedback from 300 learning partners around this question and found trends in the following
categories: Supportive Environments, Developmental Relationships, and Knowledge, Skill, and Mindset Building. The following top 10 key
ideas came out of this feedback.

Each child brings experience and value to school

Each school environment is deeply connected to the community

Each student is known deeply

Learning is based on student interest and individual pathways
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Have school sites complete a scope and sequence for implementation of grade level Cajon Valley Priority Standards related to World of
Work, SEL, and Presentation Literacy. Provide staff surveys for ongoing implementation data in Trimester 2 & 3 to continue to build
equitable experiences for all Cajon Valley Students (Goall, Action 5&6).

Goal 2
Increase site specific professional learning in whole child design within school specific MTSS models. Tier | goals, building relationships,
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Goals and Actions
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Desired Outcome for
2023-24

on Beable. (Grades
K-8)

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

in the 20-21 school
year.

Within this survey, we
have found the degree
of access is what
varies across sites,
grade levels, and
student groups. Our
two groups with the
most varied access
were our English
Learners and
Students with
disabilities due to
three major barriers.

- Attendance
Based on survey data;
25% of sites indicated
that attendance was a
key barrier to student
access (attendance
metrics will be
addressed in Goal 2)

» Need for
Professional
Learning in
Integrated
ELD

Based on survey data,;
30% of sites indicated
that effective

designated ELD was a

Maintain Baseline of
100% of all students
have access to broad
course of study (K-8)

22-23

100% of all students
have access to broad
course of study (K-8)
Based on these
barriers, offer PD on
how to integrate ELD
with any content,
including the modern
curriculum.

25% of certificated
staff members will
complete integrated
ELD professional
learning through
Alludo.

Maintain Baseline of
100% of all students
have access to broad
course of study (K-8)

23-24

100% of all students
have access to broad
course of study (K-8)
Build integrated grade
level units based on
the priority standards
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
Work” course in
Alludo.
Presentation 19-20: 73% of sites 62% of sites had 21-22: 76% of sites
Literacy/TedxKidsofEl |had designated time | designated time for a will have designated

Cajon

for a site TEDEd Club.

site TEDEd Club.

time for a site TEDEd
club.

22-23: 80% of sites
will have designated
time for a site TEDEd
club.

23-24: 84% of sites
will have designated
time for a site TEDEd
club.

Gallup Student Poll
(GSP)

“I have fun at school”
“At this school, | get to
do what | do best
everyday”

Gallup Student Poll
(GSP) Mean Score:

“I have fun at school” -
3.6

“At this school, | get to
do what | do best
everyday” - 3.52

Gallup Student Poll
(GSP) Mean Score:

“I have fun at school” -
3.77

“At this school, | get to
do what | do best
everyday” - 3.55

21-22: Raise metrics
by 0.02

“I have fun at school” -
3.62

“At this school, | get to
do what | do best
everyday” - 3.54

22-23: Raise metrics
by 0.02

“I have fun at school” -
3.64

“At this school, | get to
do what | do best
everyday” - 3.72
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Metric Baseline Yeao o Year 3 Outcome
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Action #  Title Description Total Funds Contributing

instruction and learning outcomes for English Learners, low-income
students, and foster youth students.

1.3 Computer Science The principal at Rios Elementary will provide an opportunity for $204,820.00 Yes
Magnet Principal students to enroll and engage in a school focused on building
computer science skills essential for life and career. The intent of this
branded school is to increase student access to a broad course of
study and create early-career connections for low-income students.
Rios Elementary had the highest percentage of students with
improved placements in ELA and math in Spring 2020 when
comparing iReady diagnostic #1 and diagnostic #3.

1.4
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An explanation of how effective the specific actions were in making progress toward the goal.

Overall, the actions in this goal were very effective in engaging students in a modern curriculum that will prepare them for the World of Work,
based on their strengths, interests, and values.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

During our analysis of the goal, we discovered that many staff members have had previous training in the implementation of the World of
Work. Our goal of having 90% of staff complete our Cajon 365 training did factor in previous professional learning experiences and site
support over the past six years. This action will be adjusted to focus on new Cajon Valley staff members. To increase site participation in
TEDed clubs, we will be offering the clubs as a structured part of our extended learning opportunities on each site. This will all additional,
planned time for student and staff to work together after school while still taking advantage of the after offerings. Finally, we will increase our
gualitative data regarding student Gallup questions that are not progressing. Our action steps will include meeting with student groups to get
their input on these specific questions to change our practices and help students engage in their strengths throughout the school day.
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Goals and Actions

Goal
Goal #

2 All students, staff, and families will feel safe, empowered, and respected.

Description

An explanation of why the LEA has developed this goal.

This goal was established to ensure a culture that is most conducive to student growth, success, and achievement. The 2019 California
Dashboard shows overall chronic absenteeism as orange and the suspension indicator as yellow. Students with Disabilities and African
American students are student groups with identified needs in both categories. The lowest-performing indicator related to student
engagement in the Gallup Survey was: | have fun at school and In the last seven days, someone has told me | have done good work at
school. In stakeholder feedback sessions, staff shared the need to improve how we verbalize and show respect to each other, students, and
families. By attending districtwide patterns of behavior, we can improve student, staff, and family engagement.

Measuring and Reporting Results

Desired Outcome for

Suspension Indicator

All Students

Indicator Color: Yellow
3.4% suspended at
least once

Declined 0.3%

All Student Groups by
Performance Level

Orange:

African American
8.2% suspended at
least once

20 and 20-21 school
years, we do not have
current dashboard
data.

Local Data: May 2022
All Students

1.59% suspended at
least once

Students with
disabilities

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 502324
California 18-19 Due to the suspension 21-22: Reduce
Accountability Fall 2019 Dashboard |of the accountability Suspension Rates
Dashboard: Suspension Indicator: |dashboard for the 19- 3.1% (or less) of All

Students suspended
at least once

6.5% (or less) of
Students with
Disabilities suspended
at least once
7.7%(or less) of
African American
students suspended
at least once
Reduce Multiple
Suspensions to 29%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

5.4% suspended at
least once
Declined 2%

Two or More Races
3.6% suspended at
least once

Declined 0.7%

Socioeconomically
Disadvantaged
3.9% suspended at
least once
Declined 0.6%

Green:

American Indian
2.1% suspended at
least once
Declined 4.5%

Asian

1.3% suspended at
least once
Declined 0.7%

Hispanic

2.9% suspended at
least once
Declined 0.5%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

17% of students are
“Actively Disengaged”

46% of students are
“Hopeful”

32% of students are
“Stuck”

22% of students are
“Discouraged”

72% of students that
replied "strongly
agree" or "agree" to
the statement, "| feel
safe at school"

89% of students felt
connected to their
school site by replying
"strongly agree" or
"agree" to the
statement "l have a
best friend at school."”
71% of students felt
connected to their
school site by replying
"strongly agree" or
"agree" to the
statement "The adults
at my school care
about me."

For the 20-21 School
Year, Gallup will be
adding “Belonging”
and “Social Emotional

66% of students that
replied "strongly
agree" or "agree" to
the statement, "| feel
safe at school"

85% of students felt
connected to their
school site by replying
"strongly agree" or
"agree" to the
statement "l have a
best friend at school."”

69% of students felt
connected to their
school site by replying
"strongly agree" or
"agree" to the
statement "The adults
at my school care
about me."

agree" or "agree" to
the statement, "l feel
safe at school"

90% of students felt
connected to their
school site by replying
"strongly agree" or
"agree" to the
statement "l have a
best friend at school."
73% of students felt
connected to their
school site by replying
"strongly agree" or
"agree" to the
statement "The adults
at my school care
about me."

By 22-23,

60% All Students
Engaged

50% All Students
Hopeful

76% of students that
replied "strongly
agree" or "agree" to
the statement, "l feel
safe at school"

90% (or above) of
students felt
connected to their
school site by replying
"strongly agree" or
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Learning” as two new
indicators. Desired
outcomes for these
two areas will be
completed after this
data is collected.

"agree" to the
statement "l have a
best friend at school.”
75% of students felt
connected to their
school site by replying
"strongly agree" or
"agree" to the
statement "The adults
at my school care
about me."

By 23-24,

61% All Students
Engaged

52% All Students
Hopeful

78% of students that
replied "strongly
agree" or "agree" to
the statement, "l feel
safe at school"

90% (or above) of
students felt
connected to their
school site by replying
"strongly agree" or
"agree" to the
statement "l have a
best friend at school."”
77% of students felt
connected to their
school site by replying
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Desired Outcome for
2023-24

"strongly agree" or
"agree" to the
statement "The adults
at my school care
about me."

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

Annual Parent Gallup 2019-2020 Spring
Poll Gallup Parent Poll

39% of respondents
are fully engaged.bout
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome
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Metric Baseline Year 1 Outcome

Teacher Professional In the 20-21 school 31/1009 (less than
Learning (Alludo) year, 12% of teachers 1%) certificated staff
attended professional

learning in Social
Emotional Learning.

2022-23 Local Control Accountability Plan for Cajon Valley Union School District

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Q1. I know what's
expected from me at
work.

Mean Score: Maintain
4.45 (or higher)

Q2. | have the
materials and
equipment | need to
do my work right.
Mean Score: 4.14
Q9. My colleagues are
committed to doing
quality work.

Mean Score: Maintain
4.45 (or higher)
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

Local Indicator: Basic Annual Williams Audit Annual Williams Audit

Services and (FIT): 100% of sites (FIT): 100% of sites
Conditions (Safe, audited had an overall audited had an overall
Clean and Functional score of “Good” or score of “Good” or
School Facilities) higher on the Facilities higher on the Facilities
(Priority 1) Inspection Tool (FIT). Inspection Tool (FIT).
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

counseling as a
service on their IEP
will make progress
towards or meet their
Social Emotional IEP
goals.

By 23-24.

70% of students will
report they are able to
use one or more skills
delivered through
classroom guidance
lessons. (trimester
pulse check)

Cajon Valley students
will show 40%
improvement in
student identified
proficiency on the SEL
standards as
measured by the SEL
screener.

80% of students
receiving individual
counseling as a
service on their IEP
will make progress
towards or meet their
Social Emotional IEP
goals.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

SEL Priority

Standards Completion
Rates
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Metric

Baseline

Local Indicator: Parent Building Partnerships

and Family
Engagement (Priority
3)

for Student Outcomes:
Overall Mean Score:
4.41

Area of Need:
Providing professional
learning and support
to teachers and

Year 1 Outcome

Building Partnerships

for Student Outcomes:

Overall Mean Score:
4.3

Seeking Input for
Decision-Making

2022-23 Local Control Accountability Plan for Cajon Valley Union School District

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

23-24:

Raptor: 100% of sites
will follow district
expectations for
documentation of
safety and security
threats in VMS.
Lockblok: 100% of
classrooms have a
Lockblok installed
properly.

Professional Learning:
90% of all staff will be
trained on assigned
Emergency protocol.
Campus Safety
Leads: 100% of
Campus Safety Lead
time will be spent in a
non-supervisory role
in order to move
around campus to
observe, prevent,
report.
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Metric

Average Dally
Attendance Rate

Middle School
Dropout Rate

Pupil Expulsion Rates

Parental Involvement:
Efforts to seek parent
involvement and
decision making

Baseline

between families and
educators using
language that is
understandable and
accessible to families
(Overall Mean Score
4.36)

20/21
95.46% (Average
Daily Attendance)

20/21
0% (Middle School
Dropout Rate)

20/21
.006% Expulsion Rate

Parents have multiple
opportunities to
participate in school
governance and
decision making

Year 1 Outcome

89.94% (Average
Daily Attendance)

0% (Middle School
Dropout Rate)

.019% Expulsion Rate

100% of schools have
a School Site Council

2022-23 Local Control Accountability Plan for Cajon Valley Union School District

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Developing multiple
opportunities for the
LEA and school sites
to engage in two-way
communication
between families and
educators using
language that is
understandable and
accessible to families
(Overall Mean Score
4.39)

21-24

The attendance rate
will be maintained at
least 95% or above.

21-24
Maintain baseline

21-24

Expulsion rate will be
maintained or below
0.05%.
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Metric Baseline
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

~Posting events on
district and site
websites.

Parental Involvement,
Promotion of parental
participation (Home
Visits)

Prior to school
closures in the 19-20
school year, 98
unduplicated and
exceptional needs
students
students/families
received a home visit
to build positive
relationships.

Due to the continued
impact of the
COVID19 pandemic,
we only conducted 14
home visits during the
21-22 school year. We
will be kicking off our
Home Visit Grant
program this summer
to restart this initiative.

21-24

Increase the number
of home visits by 5%
annually (For
example, 21-22
school year we will
conduct 103 home
Visits).

Actions

Action # Title

21 SEL Program
Specialist with
Behavior Analyst

Description

Cetrtification

2022-23 Local Control Accountability Plan for Cajon Valley Union School District

Total Funds

SEL Program Specialist will provide professional development and
student resources to support student engagement and behavior in
learning environments. This action is principally directed towar

Contributing
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Action #  Title Description Total Funds
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Action #  Title Description

2.20 Coordinator II- A centralized professional learning coordinator will coordinate district-
Professional Learning wide staff learning opportunities aligned to the CVUSD Vision and

Learning Model: rigor, relevance, personalized, and social-emotional
learning. A greater focus will be placed on
site specific professional learning in whole child design within school
specific MTSS models. Staff will focus on Tier | goals, building
relationships, knowing every child deeply and well, and knowing that
every child feels cared for by at least one adult. Ask sites to provide
ongoing evidence of these goals each trimester. Professional learning
experiences for beginning teachers around the Cajon Valley
Experience and whole child design principles This action is principally
directed towards unduplicated students and is effective in increasing
or improving services and academic outcomes for these students.

221 District Translation District translators will provide students and families with clear
Services communication, bridging cultural divides within our community and
creating stronger relationships with students and families. The service
is intended to provide English Learners and their families greater
understanding and access to their learning and schools to improve
academic outcomes.

292 Family and The FACE Supervisor will coordinate family and community
Community engagement related to the support of student learning. The
Engagement supervisor will create opportunities for family assistance, leadership,
Supervisor and forming partnerships with local organizations. When families and

community members are involved in student learning, students
improve their academic performance and gain advocates that promote
their success. This service is intended to improve academic and
social-emotional outcomes for EL and low-income students.
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Total Funds
$166,155.00

$269,975.00

$116,622.00

Contributing
Yes

Yes

Yes
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Action #  Title Description Total Funds Contributing

223 District Homeless The district Homeless and Foster Youth Liaison will coordinate district $12,661.00 Yes
and Foster Youth and community services necessary to support families experiencing
Liaison homelessness as well as students in foster care to increase their

opportunity for academic success.

224 Gallup Student, Staff, Since we have implemented our annual Gallup surveys, we have seen $50,065.00 Yes
and Parent an increase in engagement across all three areas: students, staff, and
Engagement Surveys parents. Students, staff, and families will take part in annual surveys to
measure engagement with the goal of increasing student outcomes
with the support of all stakeholders. Data will be analyzed based on
subgroups to ensure our unduplicated students feel engaged, hopeful,
belonging and are learning to understand and manage emotions and
establish positive
relationships with others.

225 Parent Literacy & District liaisons will provide English Learner classes for families to $5,655.00 No
University Classes: | assist their children with academic goals. Providing resources such as
Provide babysitting  session materials and babysitting services increases parent
(Title 1) participation during university sessions.

226 Parent Education District liaisons will provide English Learner classes for families to $2,550.00 No
Printing Costs (Title I) assist their children with academic goals. Providing resources such as
session materials and babysitting services increases parent
participation during university sessions.

297 Homeless Student The District Homeless Liaison will coordinate services and resources $135,842.00 No
Supports (Title 1) for students experiencing homelessness and experiencing unique
barriers to academic success. By providing basic school supplies and
services, students have greater opportunities for academic and social-
emotional growth. Cajon Valley students experiencing homelessness
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Goals and Actions

Goal
Goal #

3 All students will excel in reading, writing, listening, speaking, and mathematics.

Description

An explanation of why the LEA has developed this goal.

This goal was developed to ensure that all students have the necessary skills and knowledge to graduate from high school and succeed in
college, career, and life. The 2019 California Dashboard shows a low districtwide performance in both ELA and mathematics. Both areas

show "maintained” since 2018 and remain orange overall.

Students with Disabilities are a highlighted group with needs in both academic

areas. Stakeholder feedback revealed the need to address districtwide literacy concerns with an emphasis on student mastery of
foundational reading skills. With a greater focus on priority standards, tracking of student mastery in learning progressions, and adaptive
reading opportunities CVUSD students will improve academic outcomes in ELA and math.

Measuring and Reporting Results

Desired Outcome for

Assigned Teachers,
Access to Curriculum-
Aligned Instructional
Materials) (Priority 1)

misassignments
including English
Language Learners.
There were no vacant
teacher positions.
There were no
students without
access to their own
copy of standards-
aligned instructional
materials for use at
school and at home.

misassignments
including English
Language Learners.
There were no vacant
teacher positions.
There were no
students without
access to their own
copy of standards-
aligned instructional
materials for use at
school and at home.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 502324
Local Indicator: Basic |Based on our Annual |Based on our Annual 21-24
Services and Williams Audit: Williams Audit: There will be no
Conditions There were no There were no teacher
(Appropriately teacher teacher misassignments

including English
Language Learners.
There will be no
vacant teacher
positions.

There will be no
students without
access to their own
copy of standards-
aligned instructional
materials for use at
school and at home.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

2022-23 Local Control Accountability Plan for Cajon Valley Union School District Page 72 of 158






Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

Tier 3 (two of more Tier 1 (on or above

grade levels below):  grade level): 13%

61% Projected Tier 1 by
End of Year: 13%

English Learners:

Tier 1 (on or above

grade level): 15%

Tier 2 (one grade level

below): 31%

Tier 3 (two of more

grade levels below):

54%

Socioeconomically
Disadvantaged:

Tier 1 (on or above
grade level): 27%

Tier 2 (one grade level
below): 33%

Tier 3 (two of more
grade levels below):
41%

African American:

Tier 1 (on or above
grade level): 25%

Tier 2 (one grade level
below): 35%

Tier 3 (two of more
grade levels below):
41%

American Indian:
Tier 1 (on or above
grade level): 49%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 502324
Tier 2 (one grade level
below): 25% Hispanic:
Tier 3 (two of more Tier 1 (on or above
grade levels below): |grade level): 29%
25% Projected Tier 1 by
End of Year: 37%
Asian:
Tier 1 (on or above Foster Youth:
grade level): 40% Tier 1 (on or above
Tier 2 (one grade level  grade level): 27%
below): 28% Projected Tier 1 by
Tier 3 (two of more End of Year: 32%
grade levels below):
32% Homeless:
Tier 1 (on or above
White: grade level): 13%
Tier 1 (on or above Projected Tier 1 by
grade level):39% End of Year: 20%
Tier 2 (one grade level
below): 31%
Tier 3 (two of more
grade levels below):
30%
Hispanic:
Tier 1 (on or above
grade level): 29%
Tier 2 (one grade level
below): 32%
Tier 3 (two of more
grade levels below):
39%
Foster Youth:
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Metric

California
Accountability
Dashboard: CAASPP
Assessments (ELA)

Baseline Year 1 Outcome
Tier 1 (on or above

grade level): 22%

Tier 2 (one grade level

below): 23%

Tier 3 (two of more

grade levels below):

32%

Homeless:

Tier 1 (on or above
grade level): 15%

Tier 2 (one grade level
below): 20%

Tier 3 (two of more
grade levels below):
38%

18-19

Fall 2019 Dashboard
English Language
Arts Indicator:

Due to the suspension
of the accountability
dashboard for the 19-
20 and 20-21 school
years, we do not have

All Students current dashboard
Indicator Color: data.

Orange

25.5 points below

standard

Maintained 1.9 points

All Student Groups by
Performance Level

Red:
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

21-22: Increase all
students by 5 points
each year, Increase
student groups by 10
points each year. - We
will not have
dashboard data for
this year, so we will
look at local
assessment to
determine growth.

All Students

20.5 points below
standard
Increase 5 points
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

49.6 points below

standard
Increased 22.3 points
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

10.32% of all Students
with Disabilities met or
exceeded standard
10.5% of all English
Language Learners
met or exceeded
standard
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Metric

2022-23 Local Control Accoun